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POTHE Finance Council Meeting Minutes   

Thursday, December 9, 2021—6:30 pm (Hybrid In‐person and via Zoom)   

   
Present: Fr. Phil Tracy, Melissa Bagdon, Steve Mitchell (chair), Jim O’Connell, Jane  

Weiland (minutes), Linda Fultz, Don Talbot, Mark Kostin, David Ertz  

   

Absent: Ed Lechner, Tim Dexter, Fr. Peter Kaseta  

   

Minutes:    

1. Meeting commenced 6:40pm.  

2. Fr. Phil opened with a prayer.  Our Mission Statement, Purpose Statement and 

Vision Statement was read aloud by all.  

3. Minutes of the prior meeting were accepted by the Council.   

4. Upon review of the current financial statements, revenue is below budget net 

$20K.  Melissa and Fr. Phil suggested the following to address the shortfall:  

a  Reinstating the Fuel Assistance.  This will be executed.  

b  Usher shortage at Holy Martyrs not helping.    

c  Online giving cards suggested to put cards in the pews.    

d  Increased offertory has not been requested in some time.  Gentle 

reminder recommended to come from this committee.  This was agreed 

to.  Steve Mitchell will draft something for beginning of January.  How we 

will roll this out is undecided.  

e  Forensics audit of the personal giving habits of parishioners to address the 

concerns they may have with giving or be more diligent in following up 

with new parishioners.  This report will be completed in January after 

holiday giving for most accurate results.  Once we have this audit, we can 

conduct targeted outreach.  
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Committee agreed to a, d, and e as well as further dialogue with the new 

pastor.  

5. Investment Committee Report:  

  a  Jim O’Connell presented a status update of the work being done by the 

Investment Subcommittee.  The subcommittee is comprised of Jim 

O’Connell, Jane Weiland, and Don Talbot along with support from Melissa. 

They met in Sept, Oct, and Nov and will meet in Feb and April and possibly 

August.    

b The subcommittee was educated on the assets on the balance sheet with 

a published description of each account.  Laurie Downey came to a 

meeting and provided a good overview of the investment pool.   

c The Quarterly Investment Report was changed to include a separate line 

for the DS&L crediting rate.   

d Elizabeth Badger from Catholic Foundation of Maine is scheduled to join 

the February 24th meeting to give the subcommittee a better 

understanding of CFM endowments.   

e The subcommittee’s next meeting will also focus on reviewing the capital 

needs assessment currently being developed by Denis Lafreniere, facilities 

manager for the diocese.  The subcommittee intends to incorporate the 

capital needs and associated cash flow into the recommended investment 

strategy. 

f The completion of an investment strategy and associated written policy is 

the primary goal next year for this committee.  The recommended 

strategy and policy will be presented to Father Cartwright and the Finance 

Council for final approval and implementation.    

6. A Catholic Education Committee was formed with Mark Kostin, Linda Fultz and 

Tim Dexter with Fr Phil attending.  Fr Phil reported: 9 families w/ 16 children at 

St Brigid ‐ $23K; 1 family w/ 2 children at St Johns ‐ $3K; 7 families w 9 children 

at Cheverus ‐ $4.5K.  Three (3) action steps were proposed to assist with such 

needs:  

a Facilitate discussions with all these schools to express our interest in how 

we can contribute to the school and how they can contribute to the 

parish.  
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b Facilitate discussions with all the parents including their testimonials and 

how faith formation was affected. 

c Explore funding outside the operating budget.  Are there benefactors 

that believe in Catholic Education for high school as well as college?  We 

currently subsidize $500/child at Cheverus, but the yearly cost is $20K.  

d  David Ertz had 2 questions for the committee.  1.) how do families learn 

that there is a subsidy available (Linda reported that it is spelled out in the 

application for attending the school) and 2.) do we have an understanding 

of whether such subsidy impacts the decision to attend.    

Overall purpose is to increase enrollment, provide subsidies for high schools 

and strengthen the connections between the parents and the Catholic 

education with their home parish.  

7. There was a general discussion of the financials.    

a  Jim asked for clarification on the oil price locked down in October (30% 

increase in price for a cost of $2.8679/gallon).  He wanted to know the 

timing of when the locked-in price was offered and when the decision to 

lock it in was made.  Melissa reported that the pricing of oil is received in 

July and August and it closes EOM October.  We locked in at 

2.8976/gallon.  Historically, fuel campaigns have resulted in ~10K on Ash 

Wednesdays.  

8. General discussion on Repairs and Capital spending:  

a  The St Jude elevator is expected to be operational the beginning of the 

year.  The cost estimated in the capital campaign is higher due to the 

increase in costs as well as the fact that the initial estimate did not include 

an automatic door and ramp.  Melissa reports that the total cost of 

accessibility is now estimated to be $113K versus 62K in campaign, which 

would include replacing the ramp and adding an automated door to 

improve accessibility.  Father is encouraged by St Jude parishioners desire 

to have this elevator and he feels they can raise the shortfall.  

b Cleaning company doing well; however, 2x/week may require subsidy by 

volunteers during the holiday season due to setup needs.  Still looking to 

hire.  Melissa requested a review of this current need.  

c Network upgrade almost complete just waiting for them to complete the 

setup.  
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9. Fr Phil made final comments to the Finance Council regarding his departure 

from our parish and advice to the council regarding our new pastor’s possible 

needs from us.   He reminded the group that when a pastor leaves, canon law 

states that this body technically dissolves, and the new Pastor has to reinstate 

this body or create another.    

10. Fr. Phil closed the meeting with a prayer. The meeting adjourned at 7:50 pm.   

Upcoming Meetings:    
Thursday, January 27th at 6:30 pm   
Thursday, March 24th at 6:30 pm   
Thursday, May 26th at 6:30 pm   


